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10 am Opening & Discussion
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Building an Employer Mental Health Strategy: 
An Essential Investment

Katy Riddick
High Lantern Group



Introduction and Thought Starters

Why are you here?

What do you hope to take 
away from this workshop?



Employee mental health continues to be threatened and 
the effect is costing employers billions

Proportion of workers who face mental health 
issues and are less productive as a result1

1. One Medical
2. Bloomberg Law
3. World Economic Forum

Proportion of workplace disability costs 
due to mental health-related leave2

Mental health issues result in an estimated 
200 million lost workdays and $16.8b in lost productivity each year3

70%
64% 91%

64% 91%

https://www.onemedical.com/mediacenter/study-finds-although-64-of-employees-are-struggling-with-their-mental-health-only-19-used-their-companys-mental-health-benefits-last-year/#:%7E:text=Nearly%20two%2Dthirds%20(64%25),less%20productive%20as%20a%20result.
https://news.bloomberglaw.com/us-law-week/workplace-mental-wellness-leads-to-innovation-and-productivity
https://www.weforum.org/agenda/2022/06/why-organizations-need-to-focus-on-mental-health/


Employers are missing opportunities to 
provide effective support

Only 43% of 
employees report that 
their employers offer 
health insurance 
coverage for 
mental health and 
substance use 
disorders5

1. APA
2. Headspace
3. MetLife, SHRM
4. World Economic Forum
5. APA 2

About 40% of workers 
find that their work 
environment negatively 
impacts their mental 
health1

• 47% of U.S. and U.K. 
employees report that 
most their stress 
comes from their 
work2

• 77% of U.S. and U.K. 
employees report that 
work stress negatively 
impacts their physical 
health2

About 42% of 
employees believe their 
employers don’t care 
about them3

• 45% of employees 
believe senior 
leaders do 
not understand what 
employees “need and 
want” in their lives4

43% 42% 40%

https://www.apa.org/news/apa/2022/surgeon-general-workplace-well-being
https://organizations.headspace.com/blog/the-workforce-state-of-mind-in-2024
https://www.metlife.com/workforce-insights/employee-benefit-trends/?cid=prs2v3m&utm_id=prs2v3m&utm_source=pr&utm_medium=publicrelations&utm_campaign=g_ebts_1q24_MetLife&utm_content=press-release_EBTS_Press_Release&promoid=prs2v3m
https://www.shrm.org/topics-tools/news/benefits-compensation/metlife-annual-benefits-report-2024-mental-health-permacrisis
https://www.weforum.org/agenda/2022/06/why-organizations-need-to-focus-on-mental-health/
https://www.apa.org/pubs/reports/work-in-america/2023-workplace-health-well-being


Strategic investment in employee mental health has 
measurable benefit for employers

• Full-time employees in the U.S. spend almost 
50% of their waking time at work1

• Employers who proactively support mental 
health and wellbeing perform better than 
peers1

• Employee mental health is an investment with 
demonstrable returns2 for employers (4x)

• Employers that offer mental health benefits are 
2x as likely to have a >50% “return to work rate” 
after mental health-related disability leave3

1. World Economic Forum
2. National Safety Council
3. Bloomberg Law

Employers can influence direct and indirect 
measures of employee mental health:

• Employee productivity, performance, 
creativity, and innovation

• Talent attraction, retention, turnover (and 
associated costs)

• Absenteeism, presenteeism
• Growth, revenue, sustainability
• Human, social, relationship, and 

reputational capital and risk

https://www.weforum.org/agenda/2023/07/business-benefits-of-boosting-employee-health-and-well-being/
https://www.nsc.org/newsroom/new-mental-health-cost-calculator-demonstrates-why
https://news.bloomberglaw.com/us-law-week/workplace-mental-wellness-leads-to-innovation-and-productivity


Five Steps to Building an Employee Mental Health Strategy

1. Identify Top Access Challenges
2. Choose Optimal Vendors and Health Plans
3. Develop Key Success Metrics
4. Analyze Relevant Data Regularly
5. Improve Workplace Benefits and Procedures



BREAK
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Challenges Around Successful Information Gathering

• What if employees don’t respond to surveys?
• How do I ask the right questions?
• What can I learn from the data I have?
• Are there instances where my organization's 

priorities are in conflict with employee priorities?

What are your employees’ top needs and challenges?



Barriers for Accessing Mental Health 
Care Mirror Other Healthcare Issues

• Inability to find appropriate 
providers in-network

• High costs of receiving care: 
• Care costs/lost wages
• Transportation to the 

clinic
• Childcare or eldercare 

during treatment
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Ideal Characteristics of Mental Health Plans

See “Vendor Engagement Template” for more information

Need Type Attributes
Fundamental o Employee preferences (e.g. virtual care)

o Easy filtering for in-network providers accepting 
new patients and offering virtual care

Treatment approach o “Whole Person Health”
o Whole family approach
o Collaborative Care
o Evidence-based and measurement-based care
o Integration into primary care

Features o 24/7 care navigators
o Digital tech and AI
o Wellness offerings



BREAK
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The Importance of Employer Impact Measurement

Employers must set short- and long-term goals, targets, metrics, and 
milestones to hold themselves and their partners accountable to 

employees and assess employer progress over time.

What would be a “win” or success for my organization?



The Relationship Between Physical & Mental Health

People who experience physical health conditions have 
worse mental and physical health symptoms than those who 

experience only physical or only mental health conditions.

2-3x 51% 42%
Diabetics are 2-3 times 
more likely than non-
diabetics to develop 

depression

About 51% of Parkinson’s 
patients have depression 

compared to 18% of 
Americans overall

About 42% of cancer 
patients have depression 

compared to 18% of 
Americans overall
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Holding Partners Accountable is Key to Strategic Success

Health plans and vendors are delivering mental healthcare to 
employees to standards set forth by employers.

What are some specific criteria for mental health services or other ways for 
setting expectations?

What resources do vendors have to help connect employees to available 
support?
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Mental Health Starts in the Workplace

Employers have the power to improve mental health in the workplace 
itself through policies and procedures:

Wellness Benefits
Communication Procedures

Organizational Culture

Workplace benefits and practices can fill gaps for employees and create a 
supportive, psychologically-safe, and sustainable environment.



Thank You For Your Attention

What have we learned?

Did you take away what you hoped from this workshop?

Visit “National Alliance” website for more resources



Next Steps 

• Coalitions provide summary report 

• Continue with Coalition in-person workshops

• National Alliance 2-hour “report out” meeting

• Rollout final employer guidebook
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